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Today’s Goals — It is my hope that

after today’s session we will .........

r Know what PBI S 1 s & t he evi
use

1 Be familiar with the specific challenges of implementing PBIS
In alternative school settings

} Be able to identify the key steps & critical components of
setting up & using the PBIS model in alternative school
settings

1 Be familiar with specific examples of PBIS implementation &
outcomes in alternative school settings

} Have a wealth of resources that you can access to support yc
use of PBIS




Sometimes in our difficult, yet rewarding profession we need to heed this
sage advice from the Queen in Alice in Wonderland

your age, | always did it for half
an hour a day. Why, sometimes
| Oove beli eved
iImpossible things before
breakfast.

(Lewis Carroll)

said the Queen.
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What is PBIS - Positive Behavioral
Interventions & Supports?

1 Schootwide PBIS isA systems approach for establishing the social
culture and behavioral supports needed for schools to be effective learnin
environments foall students.

1 Evidencebased features of SchoélWide -PBIS
1 Prevention
{ Define and teach positive social expectations
1 Acknowledge positive behavior
1 Arrange consistent consequences for problem behavior
{ On-going collection and use of data for decismaking
{ Continuum of intensive, individual interventions.

1 Administrative leadership Teambased implementation (Systems that
support effective practices)




PBIS’ Three-Tiered Model

TIER I
Secondary Prevention (15%)

Specialized group interventions for
studentswith higlht i sk b e hj
promi se

Spec ed, individualized sy
studets with most integ




Tier 1 — Primary/Universal Prevention (80%)

1+ Schootwide program developed locally by
representative school PBIS team

1 3-5 positively state@xpectations

1 Established procedures to teach, practice, &
review schoclwide expectations

+ Continuum of strategiesihcouragemento
recognize & reinforce those who meet
expectations

1 Continuum of graduated sanctions to
enforcefcorrect violators of expectations



Tier 2 — Secondary/Targeted Prevention (95%)

} Class- wide structure & predictability
1 Social skills instruction option often used

 Active engagement of students in relevant,
motivating academic instruction

rFrequent acknowl edgement
efforts academically & behaviorally 4:1
positive to negative interaction goal

} Consistent application of pre - established
sanctions when misbehavior occurs




Tier 3 — Tertiary Prevention (5%)

1 Individual interventions & supports for most
l nvol ved ostar studentso

; Data collection is key 0 to identify students,
establish behavioral baselines, & monitor

progress

1 Comprehensive functional behavioral
assessment usually done at this level

1 Interventions are time consuming & take a lot
of resources (e.g. Wraparound Interagency
etc)




PBIS Vs. “Business as Usual”

Graduated system of discipline
Responsive to both positive &

} Zero tolerance philosophy

1 Preventative 1 Reactive

; Replace & Teach Behavior } Stop behavior

. Datadriven 1 Emotionallydriven
AT 1 Individually-Based
}

¥

problem behaviors 1 Focus on problem behaviors only
} EvidenceBased Research 1 Limited evidence of efficacy of
supporting I tso0O ethefeapgptoaches ne s s




Why Fix It if It “Ain’t Broken?”

} Zero Tolerance = Zero Evidence (  Skiba, 2002)
1 OSS & Expulsion pose risk to educational

opportunity , oOoschool <co
students, & academic engagement of
students

1 Issues with disparities in use of OSS &
expulsion with African - American, Hispanic,
Native American, & low SES students

1 Studies have found no evidence that zero
tolerance sanctions work asa  deterent




In the Words of Boris Yeltsin......

1You can make a throne
out of bayonets, but you

\

canot S| t O

long




Evidence Base for PBIS Approach

1 PBIS has an extensive research base documenting that it:
Bl mproves studentsod state test sc
B Improves school climate

B Reduces office referrals , suspensions, expulsions, teacher attrition &
turnover schoeWwide by as much as 80%

B Reduces number of students being referred for special education
evaluations by up to 50%

B Decreases time teachers & administrators spend on discipline which
Increases time to teach

B Addresses the three schoddased risk factorsi Three Cs
1 CAPABLE: CONNECTED: CONTRIBUTING

(Rosenberg &ackman2003; Scott & Barrett, 2004)




Evidence from Anne Arundel County, MD

+ PBIS implemented in 67 schools since 1999
In the last 4 years

1 50-70% decline in Office Disciplinary Referrals
1 40% decrease in OSS days

+ Significant decrease In rate of disproportionate
ODRS & OSS for AfricamrAmerican students

+ Double digit improvement in state reading & math
test scores for grades 3, 5, & 8




PBIS — A Time Saving Approach

1 Kennedy MS decreased annual Office referrals by 850 & OSS incidents by 25 iryaarso
period by implementing PBIS approaches. This in turn resulted in:

Time Savings to Administrator

850 ODRs X 15nins each = 12,756ins
25 OSS X 45nins each = 1,12&ins
Total 13,875mins. of admin time savings
= 29 full eight-hour days regained

Instructional Time Increase for Student
850 ODRs X average 30 out of clamss = 25,500mins
25 OSS incidents X average 38ins (1 day OSS)= 9.000 ins

Total 34, 500mins. out of class time prevented = 575 hours = 96 school days taken
back

(Sprague, 2007)




PBIS Effectiveness Example from TX Alternative School

1 In 20022003 Alternative ED School primarily used coercive,
reactive, sanctions approaches

} PBIS introduced& implemented 20®04 school year &
built on In following years:

1 By August 2006 outcomes were as follows:

- Use of restraint decrease from 120 incidents to average
of 18 incidents annually (11 in 20@®10 school year)

- Police calls decrease from 35 to average of 5 annually

- 85% of students in 2068010 met state test expectations
compared to 35% in 2062003




Remember...coceeeeeecceccccccccccscsssses

All organizations and systems are
designed intentionally or unwittingly

to achieve precisely the results they
are getting

R. Spencer Darling




Bottom LiNe....cooeeeeeeeecccesccescesns

Are we about changi
& preparing future productive,
contributing citizens?

OR
Are we about controlling students &
Preparing the next generation of prisoners




Why there may be Resistance to Using PBIS

1 Belief that controlling students, zero tolerance approaches, &
scare them straight is the only way to go

1 View of PBIS as a sofhearted, liberal approach with no
consequences for behavior & too much emphasis on rewards

yAnBack 1 n my dayeéeeéeée. .o phil
r Bel i1 ef that 1t 1 s not the s

1 Practitioners are not provided training, resources, & support
needed to implement RTI

ynltdos Just the | atest bandw
1 Change is always a slow, difficult , painful process

1 Time, commitment, & training resources needed to make PBI
work




3 Es of PBIS

1 Expectations

} Encouragement

» Enforcement




Challenges Specific to PBIS in

Alternative Settings

 Staff time (what can we take off their plate?)

1 $$% & resources needed for training,
planning, incentives etc.

yoBuy 1 n,6 from staff (i1In
staff) who are more used to the external
control model

} Short-t er m nature of many s
alternative setting & frequent entry & exit of
students




How Do PBIS & RTI for
Behavior Align?

nNBrothers from different mo
mi s t esSansldnmierskiKincaid, &Algozzine

Use of tiered, levels of interventions which match intensity of
Il ntervention to studentso |

Emphasis on use of reseaididated interventions
Use of data driven decision making

FOCUS IS ON MODIFYING SYSTEM TO MEET
STUDENTSO NEEDS, RATHER THAI
THE STUDENT




}

Marathon not a Sprint — Sample 3Years
Planning & Implementation Plans

Year 1 Tasks

Set up & provide training for PBIS TeainDetermine current behavioral strengths
& needs

Team works on schoaVide expectations, encouragement & enforcement plan
Training is provided for school staff by PBIS team members
Expectations are taught, practiced & reviewed

SchootWide Program is implemented with data being gathered & PBIS team
meeting monthly to review action plan & progress

Year 2 Tasks

PBIS team reviews data to determine how PBIS setwva# is working
Schootwide program is modified as needed based on data
Booster PBIS training for staff

Assistance for teachers with clasgle procedures

Year 3 Tasks

PBIS team reviews data to determine how PBIS sewia# is working &
modifies action plan as needed

Focus on individualized student supports




Anger management program
Cognitive behavior al problem solving

terventions for verbal and/or physical acting
out

TIER 1N

FBA

LSCI
23



Steps in Developing & Implementing
PBIS in Alternative Settings

} Make a commitmerit Set up School PBIS team
1 Provide 2 days of training/development activities for this PBIS team

Including:

PBIS Overview
Review of current disciplinary data
Development of schoakide expectations

Setting up matrix of schoatide
expectations

Defining Office Managed Vs. Classroom Managed behaviors
Developing schoelide Encouragement system
Developing schoelide Enforcement system

Developing lesson plans to teach expectations sehio@ &
logistics for having these lessons taught schade




Formation of PBIS Team

+ Consider individuals who have knowledge of &
experience with effective interventions & who are,
Al nfluencers, 0 on campu:

+ Volunteers not prisoners

il ncl ude ANo way, o and/ ot
team

; Team develops RTI training & implementation plan
& meets monthly to review progress




What does our behavioral data look like?
What do we already have in place?

What are we doing well? What could we do better? What
barriers do we need to overcome?

Have we as a staff clearly identified what behaviors constitute
an office referral & which do not?

Have we provided all staff with adequate training to address

disciplinary issues that need to be handled at the classroom
level?

PBIS Is not a process that individuals can do alone. ltis a,
Away of doing business. o




